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Future Vision of the Energy Ecosystem

An Energy Ecosystem Tomorrowos Weat hewmnmdy , Saoowanm .
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Smart Grid Brings a Data Tsunami!

NA dat a tcanngiaamd utilities
are totally unprepared to handle the
del uge! o

I SVP & CIO US Utility

1,000
900
800

800 TB 3
projected

700

60 —m8 ———
50 —"—
00— —
641
30— BE————— —
A 323
100 — — — —

2005 2006 2007 2008

|':
D
—_
[y}
=
=
=
g
[}
=
=
o
[ab]
2
O A
© .
=
=3
=
[
<

m Total TB of allocated stora

Source: Major US Utility



How do you address the
business and technology
challenges of the Smart Grid?

Smart Energy
Reference
Architecture




SERA Provides the Capabllities for
Enterprise Agility
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SERA Business Benefits

® Injects architecture agility through
core capabilities that allow utilities
to quickly adjust
Alleviates historical pain and

expense utilities have experienced
In the past when changing IT

» Allows Utilities to focus on their

businessrather than being
distracted by technology issues

®» Strategic alignment of Partner
Ecosystemto SERA protects
customer investments in future




Reference Architecture Master Diagram
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Value Proposition

®» Blueprint for Smart Grid Enterprise Architecture for
customers and partners alike

® Framework for ISV Integration
® TCO and Business Sustainability

®» Reduction of Integration, Solution Complexity,
Cost

® Roadmap to the Cloud — Microsoft’s heavy-lifting
enabling Power of Choice

®» New conversation in Power & Utilities



SERA Momentum!!

N believe Microsoft's Smart Energy
Reference Architecture and its Secure
Software Development Lifecycle should be
required reading for every utility IT
department, regardless of whether that
department intends to base its architecture
on Microsoftt echnol ogy. O

- Jesse Berst, Smart Grid News

Over 1,280 people representing 80+
partners and customers briefed

Over 15 major Utility partners
supporting SERA including OSIsoft

Established SERA alignment with key
SIs

SERA implementations at major
Utilities

SERA Alignment Criteria Established

Mainstream 100% Enterprisewide
SERA Deployment

SERA Advisory Council

Translated to Russian and Polish






